April Chapter Meeting
Agenda for:  April 15, 2010

Meeting Location:

Shewmaker Center

Walmart Auditorium

1000 SE Eagle Way

Bentonville, AR  72712

(479) 936-5175

Modular Transitions & Operations Directives

Introductions & Announcements
2:00pm

Dan Batson, Fujifilm North America Corporation

Nathan Eddy, Colgate-Palmolive Company

Topics
2:10pm – 3:45pm

Modular Transitions – How We Can Help Monitor

Eileene Alsup, Divisional Replenishment Manager (Furniture, Storage/Organization, Home Decor), Walmart
A lot happens during modular resets.  Eileene will walk us through several things we can help monitor and report any issues/opportunities for resolution.

Modular Transitions – The Replenishment Manager Perspective

Jason Horn, Sr. Replenishment Manager (Kitchen/Dining), Walmart

SKU Rationalization (Then & Now)

TBD (04/15 Update:  We had no takers on this subject)
SKU Rationalization has been at the forefront of most recent meetings for quite a while now.  You have probably seen several articles on the impact this has had, both positive and negative, within several news publications.  We are working to have someone from Operations speak to our group on any directional changes which may be implemented.

Wrap Up
3:45pm

Dan Batson, Fujifilm North America Corporation

Nathan Eddy, Colgate-Palmolive Company

Upcoming Meeting Dates…   Mark your calendars!

Monthly Chapter Meetings

· May 20th, 2:00pm – 4:00pm, Shewmaker Center, Walmart Auditorium

· June – No meeting in June due to Walmart Shareholder’s Meeting

· July 15th, 2:00pm – 4:00m, Shewmaker Center, Walmart Auditorium

SubGroup Meetings

· Data Sync – April 14th, 2:00pm-4:00pm, Shewmaker Center, Walmart Auditorium

· Small Office – April 15th, 4:00pm – 5:00pm, Shewmaker Center, Walmart Auditorium

· Grocery/Fresh – April 22nd, 2:00pm – 4:00pm, Shewmaker Center, Walmart Auditorium

· Direct Imports – May 6th, 2:00pm – 4:00pm, Shewmaker Center, Walmart Auditorium

· Data Sync – May 13th, 2:00pm – 4:00pm, Shewmaker Center, Walmart Auditorium
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